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tonight on msnbc [Music] hello i'm ari melber at msnbc headquarters here in new york city continuing our live 
coverage of a historic night 4 a.m on the east coast 1 p.m pacific time donald trump is now the president- 
elect of the united states and indeed a short time ago he spoke in the hilton ballroom in midtown manhattan 
we're going to get to work immediately for the american people and we're going to be doing a job that 
hopefully you'll be so proud of your president you'll be so proud a close race late into the night and hillary 
clinton did not make a formal concession speech this evening we've learned she will speak later on this 
morning and she also made a formal phone call conceding the race to president-elect trump her supporters 
clearly stunned after the race ended in a u-turn that defied almost all late poles and good morning to you this 
was by all accounts a stunning victory for donald trump he entered election day as an underdog but racked 
up an unexpected win in a wide series of battleground states i've just received a call from secretary clinton 
she congratulated us it's about us on our victory and i congratulated her and her family on a very very hard 
fort campaign i mean she she fought very hard hillary has worked very long and very 
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hillary has worked very long and very hard over a long period of time and we owe her a major debt of 
gratitude for her service to our country i mean that very sincerely now it's time for america to bind the 
wounds of division have to get together to all republicans and democrats and independents across this 
nation i say it is time for us to come together as one united people trump's early morning comments there 
about clinton a market contrast to his closing argument that she should be under investigation if not in jail for 
her part hillary clinton conceded that race as i mentioned to donald trump it was about two minutes past two 
o'clock this morning formally the clinton campaign chairman john podesta came out to a clearly tearful and 
upset crowd at the new york javits center and he told them it was time to go home now in place of a full 
statement from the candidate herself podesta said this and we are so proud of her she's done an amazing 
job and she has not done yet so thank you for being with her she has always been with you i have to say this 
tonight good night we will be back we'll have more to say let's get those votes counted and let's bring this 
home there will be more to say as clinton's aides say she will speak earlier this morning later on this morning 


i want to bring in our panel josh barrow msnbc contributor and a senior editor of business insider katie packer 
a former deputy campaign manager for mitt romney also an msnbc contributor kate martell national politics 
reporter at the hill in washington as well as david corn washington bureau chief and mother jones an msnbc 
political analyst we have a lot to unpack on what is a historic and widely unexpected night indeed our 
reporting here at msnbc suggested 
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our reporting here at msnbc suggested that many folks up and down the trump organization were not 
expecting anything like this decisive victory david i want to start with you though not on the politics but on the 
ethics on the morality if you will it is not every day that you have a major party nominee running on writing 
discrimination into u.s law running on building a wall running on banning uh types of immigrants or at least in 
his view restricting it severely despite being an immigrant family and an immigrant marriage himself he 
threatened all those needles clearly and found a way to win over people that had previously voted for obama 
and he entered this as the champion of a racist notion as a birther he also admitted to engaging in sexual 
assault and then there were people who actually accused him of doing what he said he did and so you have 
to look at the people who voted for him and we've been talking a lot about non-college educated white guys 
we're not the only block but they're blocked that went from in historic you know record making numbers and 
obviously none of that made a difference the fact that he stiff contractors the st not paid taxes the fact that 
according to every fact checker in the world he lied outright lied more than any other politician by multiple 
numbers even including hillary clinton they all put that aside because his message of anger resentment and 
fear fear of muslims fear of immigrants resonated with them maybe because of economic insecurity maybe 
because of racism maybe because of you know cultural insecurity over the changing dynamics of america 
and they it was just never in the history of america i think is so much put aside for for a candidate who 
echoed the fears of of a large portion of the public and josh economic and security may be a theme but he 
lost voters who make under fifty thousand dollars and he lost all voters in households making over a hundred 
thousand dollars his only 
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over a hundred thousand dollars his only band was the fifty to a hundred thousand with a heavy emphasis on 
people who either didn't go to college or we're white americans yeah i mean i'm gonna want to see the the 
vote in more detail in the breakdowns because some of the stuff that we've seen on the exit polls just for 
example that trump did much better with college-educated whites than was expected from the polling actually 
it looks like that was more of the polling miss than his very strong performance with non-college whites that 
said the exit polls also said hillary clinton was going to win uh the exit polls have some numbers about his 
performance among blacks and hispanics that suggest that he perhaps did better than mitt romney i i don't i 
don't necessarily believe that the exit polling uh can be can be problematic in various ways once all the vote 
is in we'll be able to compare it against census data and we'll be able to figure out if you will exactly whose 
fault this is and what exactly was the coalition uh that elected him but i think it is a reflection of great 
discontent it looks like there's going to be a significant decline in turnout in this election so it looks like he 
may actually get about as many votes as mitt romney will just be good enough for him to win because hillary 
clinton got so many fewer votes than barack obama had gotten so i think one of the key questions is why 
was so much of what remains of the working-class white democratic base switching to trump and why were 
there so many other democrats that hillary clinton failed to turn out for herself i think that democrats were in 
denial for the last year and a half about her fundamental weaknesses as a candidate and that's i think one of 
the leading reasons that it became possible for donald trump to be president well and josh says discontent 
katie packer that that might be an elegant word for a steaming boiling type of anger anger over not only the 
state of the american economy which by and large the exit polls were telling us is the big issue not 
immigration or some of the other issues he seemed to run on certainly not politically correctness uh even if 
that appealed but my question to you as a republican critic of donald trump is did he ultimately understand 


the republican party far better than it understood him not necessarily the republican party but i do think he 
understood the american electorate and i do think that it's oversimplifying it to try to paint this as donald 
trump won with uneducated racist white men that's not 
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uneducated racist white men that's not really what we're seeing tonight donald trump managed to thread a 
needle with some of those people certainly some of those people and some of his early supporters but also 
with a lot of republicans that really just despised hillary clinton and so they were willing to jump on the trump 
train even though they don't really find him totally acceptable they were willing to get on board his train in 
order to stop hillary clinton because they they they think she's just as dangerous uniquely bad candidate 
legally bad candidate 20 years of republican sort of resentment building up but also another group that he 
brought in that was just willing to try anything to blow up washington dc they're very dissatisfied they're 
unhappy with health care they're unhappy with these massive hikes that they're seeing they're unhappy with 
the economic situation they don't know who to blame but they think let's try something that nobody's tried 
before and we'll try this guy that's not a non-politician and he managed to pull all of those groups together it's 
not just this small group of angry white racist men well let me bring in kate in washington because one of the 
things we can update uh in our live coverage here at 1 10 a.m on the west coast is the margin here between 
these two candidates in the popular vote is fast shrinking it is down to about 600 000 and our projection 
suggest hillary clinton by tomorrow could easily have more votes that is the united states will again be in a 
position where the person who won the most votes in the country in a democracy is not president now all's 
fair in the electoral college because everyone knew the rules going into it kate but in your view does it will it 
should it matter if donald trump did the inside straight flush the set of states that people thought wasn't likely 
while also losing the popular vote being the less popular candidate you know ari what's most interesting for 
me is first of all the fact that donald trump pulled out a victory um looking at the polls looking how much the 
pollsters got this wrong and the 
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the pollsters got this wrong and the reason why this is so interesting is hey in 2012 barack obama was ahead 
by one in the polls he ended up winning by four that's a pretty big margin now if you look at latino voters in 
florida for example exit polling so you still have to look at it i'll take it with a grain of salt but um president 
obama or sorry mitt romney only won 23 of the latino vote in 2012. now in 2016 yes hillary clinton won 65 
percent of the latino vote but donald trump won more than mitt romney did he still got 27 of this does it matter 
though if he ultimately comes up second in the popular vote you know it might matter this is what everyone's 
worried about that it would head back to 2000 and it doesn't look like that's saying that because yes hillary 
clinton conceded but it does matter because it's showing that there is a disconnect between the electoral 
college and the popular vote and that's yes the way our system was designed but it does beg the question 
and it's going to look forward to how is this system going to go ahead in the future i mean katie packer you're 
sort of shaking your head and there is something larger with hillary clinton unpopular as you say she may be 
if she did despite all the things you just listed off win more votes than the other person and would have the 
dubious distinction of being the first female nominee to win more votes without becoming president well it is 
you know sort of history repeating itself on that front i do just have to correct a statistic mitt romney actually 
won 27 of the hispanic vote in 2012 and so those numbers are actually going to be very similar and are going 
to sort of defy a lot of the early projections that latino vote was way up we also i think are seeing the african- 
american vote not producing in the same kinds of numbers as they did for barack obama and this is a group 
that has been very very loyal and supportive to the democratic party and and you can't help wondering if 
after two years of an african-american president and a democrat agenda that they haven't seen life 
fundamentally change for them and maybe they're sort of saying i don't know if the democrats really can 
produce 
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know if the democrats really can produce you know if donald trump had won more of the popular vote but 
lost electoral college you know what he would be saying rigged rigged rigged he'd be making hay out of this 
this is saying but that would have been bad this is the second time the only the last two republican presidents 
who have won have not won with majority you know votes and if you look at the way the house of 
representatives is gerrymandered you have to have 54 percent of the democrats would in order to win a 
majority of the votes at some point we have to look at this and say is this the way a modern democracy 
should work yes these are the rules he won by the existing rules but he can't say that his positions are 
majority positions the majority positions in a lot of rural states they don't have the population that other states 
have so the president will come in not representing the desires the dreams the hopes of most americans josh 
josh you're shaking your head but there are many people around the world who look at this and cannot figure 
out how we do it this way no i well i'm this is not the system i would design although every country's voting 
systems have quirks it's not typical that you actually elect the head of state by a single popular vote across 
the entire country but but i mean look these are the rules he won under the rules and also how pathetic is it 
that a candidate this bad that the opponent of the candidate who was this bad could not come out by more 
than a million votes ahead of them hillary will probably end up with a lead in the popular vote somewhere 
around a million votes maybe a little more than that based on projection of the new york times democrats 
should have been able to put up somebody who beat this guy by more than a month there's two questions 
no one no one let's be clear no one is suggesting anything about the outcome of the results we have a 
system that governs the outcome that's who becomes president of college but you also have donald trump 
and his fans and i think we're going to be hearing this we have a mandate everyone is behind what we want 
to do here's why we now need to do it this way here's why paul 
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need to do it this way here's why paul ryan or roger ailes or anyone who stands my way should get out of the 
way and the answer may be in part well you did win fair and square but you don't have a majority mandate if 
we're just being honest about numbers we're going to pause it there because i want to bring in alex who has 
a lot more of those numbers for folks just joining our coverage alex what can you show us okay first of all let 
me just say i am not steve kornacki this board does not talk about him okay so we're gonna make that call 
right there and although we have to keep in mind there are four states that we have yet to hear the final 
numbers from of course those being minnesota michigan new hampshire arizona that said what i want to 
focus on here is donald trump having flipped some significant states where they were in 2012 to where they 
are now in 2016. florida he did it ohio he did it iowa he did it together they hold 53 electoral votes a significant 
number right there let's look at also the first time voters look at these numbers 56 went for clinton 40 for 
trump two for johnson one for stein but we should note that for the uh first-time voters that was about 10 of all 
of the votes that we got with our nbc exit polling so full 10 you'd think it might have been uh greater given 
where trump is tonight but again first timers then also we look at the millennial vote let's see if we can do it 
this way hang on i told you it was not him how about this one there we go it listened to me okay so the 
millennial vote right there again 55 percent clinton 37 trump 5 johnson 2 percent stein what this number 
makes up is 19 of the nbc exit polling right there so again surprising given that we're we're seeing given the 
numbers i've just talked about here it would appear that the older voters those that were somewhat 
disenfranchised those that maybe didn't vote in the last three or four elections they came out for this election 
and they voted trump those are the numbers as we have it right now i'll be back at the bottom of the hour 
with a cleaner map for you maybe rural i think alex i think it's great and the millennial numbers are 
fascinating because that was such a key point of debate in this race especially 
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point of debate in this race especially with hillary and bernie so we'll come back to you this hour we 
appreciate that what we're going to do up next is take you live to some of the swing states around the nation 
to hear the latest updates from the ground as everyone is processing also we're going to look at some of the 
news you may have missed several propositions on the ballot across the country voters in massachusetts 
nevada and california have now all approved measures legalizing the recreational use of marijuana a lot 


more including more popular vote numbers after this break for those who have chosen not to support me in 
the past of which there were a few people i'm reaching out to you for your guidance and your help so that we 
can work together and unify our great country that was donald trump in his victory speech tonight the 
president-elect explaining he wants to reach out to all voters and now according to his campaign manager 
kellyanne conway one of those voters called trump directly tonight does she not provide details on the 
conversation we can tell you president obama called president-elect trump what they discussed we don't 
know yet now people will soon wake up to many headlines declaring trump of course the president-elect of 
the united states the new york times keeps it simple trump triumphs outsider mogul captures the presidency 
stunning clinton in battleground states here's usa today trump's strength leads to election stunner how is the 
news playing out in the field well we have our nbc news correspondents in several battleground states that 
matter maria atencio in miami florida morgan radford in charlotte north carolina and steve patterson in wayne 
pennsylvania one of the biggest shockers i want to bring with you mariana atencio there was a lot of talk 
about the role of latinos and immigrant populations what are you finding [Music] ari good morning to you i'm 
here at the tail end of a watch party in miami these 
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tail end of a watch party in miami these latino families behind me have not slept as they're grappling with the 
results donald trump is the new president-elect and as you mentioned ari yesterday the big headline was this 
surge by latinos in early voting across several battleground states well that headline quickly changed and the 
conversation here quickly changed to what now will donald trump deliver on his immigration policy and that is 
the question many of these folks are asking themselves today people as young as kai here you are 15 years 
old your parents were deported what do you want donald trump supporters and donald trump himself to 
know about people like you and your family well i'm an american citizen so i want every donald trump himself 
and they support us to know that i have every right like them i have the right to hug my mom have the right to 
go to the park and play ball with my dad i i'm allowed to have the right to drive with my parents so one little 
thing cannot change it and the american citizens should know that people like the north san diego children's 
foundation are there to help so you know that's really helpful too thank you kai and that foundation ari hosted 
this watch party tonight and one of the people that take care of children like him is raymond here raymond 
you voted for secretary clinton you've been fighting for immigration reform for decades the outcome was not 
the one you wanted your reaction this morning sir well i can't wrap my mind around what happened tonight 
but because we had a promise from mrs clinton that was clear she wanted to to have these families reunited 
but now that mr trump has won we we want to tell him you know that we need to open up a dialogue we want 
to talk to him we know that he he has a family he has children you know he has a wife that is from another 
country she's an immigrant you know and we you know we really liked uh when when he 
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you know we really liked uh when when he said that he wanted to work with you know everybody he's open 
to an open dialogue and we need to talk to him about these children we need to tell him that these children 
are suffering and we need to fix this thank you so much raymond thank you everyone for hosting us today 
some of the concerns by the latino community we talked about that record latino turnout it wasn't enough for 
those latinos ari who wanted secretary clinton to win the presidency and this is a new reality they are 
grappling with this morning thank you mariana i want to go to morgan radford in charlotte north carolina what 
are you hearing ari there's mixed reaction here on the ground we're at a diner here in charlotte north carolina 
we know that trump took the state just after 11 p.m last night it was called he won 51 percent of the vote 
hillary clinton gaining 47 percent of the vote in ari here in north carolina the numbers we're seeing reflecting 
sort of what we're seeing nationally in terms of demographics so for example trump pulled higher here in 
north carolina among men among white americans among those who did not have a college degree and 
those who lived in rural areas whereas hillary clinton she pulled higher among younger people minorities 
those who were living in urban areas like here in mecklenburg county but also ari it's interesting because 
there's some local politics here especially with the governor's race and we are locked in a dead heat and 
especially when the bathroom bill became such a hot topic here in north carolina and it bubbled up to the 


national service national surface take a listen to what both of those those governor possibly elect had to say 
about this take a listen first of all i need to congratulate donald trump for wedding north carolina and my good 
friend mike pence who uh just called me confident that these results we will be certified and that they will 
confirm victory 
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[Applause] well given how divisive the political climate has been here in north carolina the people who i've 
spoken to here in this diner say they're not entirely confident that the state can come together because both 
sides are feeling so strong after today's announcement ari thank you morgan i want to go to steve patterson 
we saved at least the most unexpected for last this was a shock wave across pennsylvania i can tell you the 
politicos i spoke to all thought it was just talk when the trump folks said that was one of their paths it was 
their path what are you hearing absolutely shocking ari we're in a diner in suburban philadelphia and by all 
indications just speaking to people here on the ground including republican strategists clinton's ground game 
was so much stronger than donald trump's in this state particularly in the areas where she was supposed to 
do well we always talk about in pennsylvania the collar counties these are the four counties that surround 
suburban philadelphia voter rich swing state voters delaware county montgomery county bucks county 
chester county she wanted those counties she swept those counties not only that but pittsburgh and 
philadelphia solidly blew i just think she didn't account for the revolution that was really happening across the 
country and particularly here in the middle of the state so we're at a diner it's four o'clock in the morning we 
have emmy she is a clinton supporter how you feeling this morning i'm very scared i was sick when i found 
out trump won um i'm scared i'm scared that the u.n is going to drop us out i'm scared about nuclear war i'm 
scared about warfare within our own country and i'm not sure that he's particularly ready for the political 
position do you think there is a chance to rally around he is our president-elect at this point now uh do you do 
you give your support to him do you think we can coalesce and come together now bernie sanders so you 
were a bernie vogue yes you wanted birdie to win yes and so were you disappointed when clinton was the 
nominee and now 
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nominee and now we're in the situation we're in it was okay i wasn't disappointed either way it's one of those 
things where it's one or the other i was actually i was actually very disappointed because a popular vote yeah 
chose bernie and i feel that us as voters aren't being listened to with the electoral college yeah and we need 
to be the popular vote next comes back into demand why do i vote what's the point if the state and the 
electoral college is going to choose anyway not being listened to i think is a big part of this election thanks for 
joining us we appreciate it pat toomey the republican center also held this seat so that's another win for 
republicans here in pennsylvania back to you steve patterson thank you very much while donald trump has 
been named the president-elect some exit polls of minority voters from some of the key states do tell a 
complex story according to nbc news exit polls in florida for example look at this 88 percent of black voters 
went for clinton over trump among hispanics in the sunshine state 63 went for clinton 29 though did go for 
trump so why didn't more minority voters make a difference and how does this victory affect people who feel 
that donald trump explicitly ran against them ben jealous is a political analyst and you may recognize him as 
the former president of the naacp thanks for being here it's good to be here ari look it's a tough night for most 
of our country and i think for a lot of people they feel rightfully scared hate crimes have gone up because of 
his campaign and if he governs the way that he ran they will continue to go up we saw a black church burned 
a few days ago vote trump spray prayed against the side we've seen hate crimes go up across the country 
throughout his campaign even just basic incivility white basketball teams chanting build the wall when they're 
playing primarily latino basketball teams i think for many of us black people were movement people the 
resistance begins now the organizing begins now 2018 begins now 2020 begins now and fighting back 
against a a president who has made it clear that he doesn't 
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who has made it clear that he doesn't respect frankly most of the country i mean muslims black folks latinos 
and then you throw in women well and speak to that because there's not one monolithic response from any 
community but what do you think it says to people who are in the civil rights community or in the african- 
american community in the united states when people say well it's time to try to unite or appeal to unity 
because you have a candidate who by his own estimation in his own words wasn't running on unity he was 
running on restoring america make america great again which he didn't say by the way in his victory speech 
tonight to a certain time period and very clearly saying he was going to stand up against latinos stand up 
against quote unquote rapists stand up against what he called certain elements of urban america so what do 
people think when they hear it's time to unite and he wasn't running on on united well look i think it's clear the 
black community is still pretty monolithically against him you can say oh he got eight percent of the black 
vote but 88 were clear um in in that state and i think probably more than 90 nationally the reality is that most 
of america is falls into the categories that he's insulted in this campaign and while apparently many women 
did vote for him uh i think that that that he will find it a hard he'll find it increasingly hard to govern to win a 
second presidency without relying quite frankly on voter suppression every trend in our country is against 
what he represents this will go down in history whether it's 10 years from now or 50 years from now as one 
of the death throes of frankly the old uh you know white majority approach to governing in our country what is 
it and what does it say to you that barack obama's presidency now will be followed up by the birther in chief 
by someone whose original foray into conservative politics in 2012 
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foray into conservative politics in 2012 was saying other republicans are afraid to grab this issue i am the one 
donald trump said who will who will bring the birther birth certificate issue to the fore the president's not 
legitimate because he was born abroad an obvious racial dog whistle that many is called many have called 
out what does that say to you about the historical arc that we're on well i mean what it says is politics has a 
lot in common with physics that for every action there's an equal and opposite reaction but so it goes again 
and the reality is that i think ultimately we will end up in a better place as a country we will go through a dark 
period it has begun with donald trump but like i said the resistance begins now the fight begins now and a 
better future for our children begins now uh it's just simply that we will have to remove donald pres you know 
donald trump from the presidency in order to get to that better future for our kids and uh last question before 
we go you look at your former organization naacp or other civil rights groups how should they approach 
donald trump now i mean the reality is is that membership will go up fundraising will go up the nation 
magazine subscriptions will go up msnbc viewership will go up there will be a lot of people in this country 
looking for leadership because this is you know the most overtly racist president the most adversely 
misogynistic president most overtly xenophobic present islamic phobic presidents we have ever had um in 
any of our memory maybe you can go back to woodrow wilson who was a kkk member but i mean none of 
us can remember him right and so the reality is is that americans of good conscience of all colors will wake 
up tomorrow morning looking for leadership the naacp will be there to provide it as will many other 
institutions national council of la rasa vote latino and again the resistance begins now ben jealous former 
president of naacp thanks for being here thank you appreciate it coming up we talked about the women vote 
we're going to look at that the latest exit polling to see exactly how it breaks down how women turned out 
and what they might be thinking about a trump presidency our live coverage continues straight ahead 
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continues straight ahead [Music] welcome back to our live election coverage one group that came out in 
force yesterday was rural voters my colleague alex whit has the details yeah big time our aria it's it's uh 
michigan let's take a look at that there's a tremendous difference between the last couple of elections let's 
look here michigan again let's make sure that we know we haven't called it completely we don't know if it's 
fully in the red or blue column one of those four outstanding states still not called but at this point the rural 
voters 57 percent for trump 38 for clinton keep in mind wayne county detroit that has yet to be fully counted 
as well but again even with wayne county it still will look as if trump is probably going to take michigan we 
don't know that for sure yet but if you look back to 2012 let's hope this is that shall we there we go again 


there was a discrepancy there between rural voters and with romney and obama but in this time we have 
trump taking far more people out in the burbs have all come back into it that was for the 20 electoral votes 
again we're waiting on those specifically let's get to pennsylvania right now as we hope this is pennsylvania it 
is indeed right now this year the big cities this is where hillary clinton has been ahead harrisburg pittsburgh 
philadelphia she has taken that area but look at the rural votes they came out on mass for donald trump 71 
to 26 as we take a look at the last go-round in 2012 again mitt romney won that was not that was not a 
surprise at all but the discrepancy between the two far greater people are coming out in force and donald 
trump did his campaigning there in the state of pennsylvania also in the burbs melania you'll remember she 
was there as well so there you have it that's the latest with the rural vote in those two states 
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the rural vote in those two states absolutely and that's clearly what made the difference in some of these 
states thank you very much now that the american voters have spoken and selected president-elect donald 
trump to take over the white house there are many questions now percolating including but not of course 
limited to the supreme court during the election trump made supreme court nominations a key part of his 
platform he promised to appoint conservative judges he even released a special list now what bearing will 
that have on roe v wade a big topic at the debates joining me now is victoria de francesca soto an msnbc 
contributor and professor of mexican american studies at the university of texas and back with me david 
cornwashington bureau chief of mother jones an msnbc political analyst victoria there is a theory that among 
the other things that happened at the end of this race the unusual insertion of the fbi clearly some turnout 
models that started to shift as both campaigns hustled to places like pennsylvania and michigan that weren't 
necessarily supposed to be decisive the other thing was conservatives talking a lot about the supreme court 
whether they like donald trump or not the import of that with a vacancy overhanging your view on whether 
that was a key factor i think it was one of the key factors i think that you had a number of republicans and 
living in texas i talked to many of these republicans who were bush style republicans and did not like trump 
but they said to me i'm going to put on a dozen clothespins on my nose and i'm going to go into the ballot 
box and vote to keep the supreme court because we don't want hillary clinton naming the next or second or 
third supreme court justice so i think that was a fact the other big factor ari is i think that we need to have a 
come to jesus moment with our pollsters and our methodology pretty much all of the polling was wrong so we 
need to figure out what are we missing with our samples what are we missing with our technology what are 
we missing so i think that together with what we underestimated as the strength of republican voters who 
don't like trump let me push you on that though anyways let me push on that you raise an interesting point 
but i think your premise is that we need 
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i think your premise is that we need accurate polling so that we can predict the outcome in advance a 
counter argument would be for most of american history we didn't have such a big polling industrial complex 
everyone got along fine maybe people kept a more open mind going into election day maybe what we 
learned over the last two days is in some races and this was an unusual race you should throw the polls out 
the window pay less attention to them and just see what the voters decide i'll admit it i came up during the 
golden age of polling where up until the last election you could pretty much predict the the outcome of the 
election by the polls and i think that is a valid point arie and i'm gonna i'm gonna i was gonna say go to bed 
with that but i'm going to stay up the rest of the morning thinking about that because you know at the end of 
the day it's not about the polls it's what the american people want and the american people spoke very 
clearly tonight whether you like it or not david well i think you know when it comes to the polling that's not the 
problem that the democrats had the problem was with organizing and getting out their vote i mean the polls 
show us where they underperformed and i mean i think you bring up a great point with you know with scotus 
with the supreme court because now we see what are the ramifications and how is donald trump going to 
govern now liberals didn't like it when ronald reagan became president in 1980 some of us are old enough to 
remember that but he brought in don regan and james baker now these were sort of established and type 
republicans liberals didn't like their policies but they recognized that they were experts in their field and they 


were serious people the question is donald trump who isn't a fellow who has a long attention span and not 
necessarily a guy you know cares about details when it comes to policies you know he's talked about having 
rudy giuliani and newt gingrich is making up the core of his cabinet these two fellows are not great counters 
to the deficits that donald trump has well david you're raising the question will he form a cabinet and a 
bureaucracy if he can in his own image will he work with the 
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in his own image will he work with the existing republican establishment in washington and actually accepts 
some of their recommendations on who knows something about policy matters this is an establishment that 
he has been at odds with and one thing we know about donald trump he's a very vengeful guy he says this 
over and over again i screw people who screw me i screw them 10 times over so will he be able to make 
amends because it takes a lot to run the federal government and you know you just can't do it with the 
people on his small team and um you know this really comes is an issue of security and safety for the entire 
nation so victoria let me go back to you just briefly as a final thought doesn't this also go to the question of 
which donald trump are we going to get is it the donald trump who ran on the muslim ban for months and 
then tried to say oh well really it's about security vetting who ran on the wall and said i'm going to build it you 
wait it's going to be the biggest best wall but then had his aides later say well maybe it's a cyber wall you 
know for a guy who denounces politically politically correct speech he has moved around when expedient for 
him who which one do we get which donald trump is going to move into the white house i'm going to be an 
optimist here and i am going to hope that the donald trump that we see as president is the donald trump that 
gave the acceptance speech tonight that said i want to put behind us all of the divisions i want to come 
together as a nation i want to unify our country that is my hope but i'm not going to hold my breath on that 
well and that it look i'll be interested to watch that is a donald trump who is disagreeing in essence with what 
he ran on which was lock her up that's what they ran on we should jail our political opponents regardless of 
what the fbi finds regardless of what the facts might show one speech doesn't unwind a year campaign but 
we will find out sometimes governing is different than campaigning i want to thank victoria de francesca soto 
and david corn for joining us tonight appreciate it tonight and this morning i should say depending on where 
you are out in the country up next after a closely fought election how will the next president govern in our 
divided country two years ago 
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in our divided country two years ago exactly this month president obama made a little notice comment he 
was talking about 2016 and who might succeed him and he said you know it may be it may be impossible for 
me to pass along this job to a democratic successor he said the people may want that new car smell that 
was the term he used and i don't think he was thinking about this but if you look through american history 
and go back through 200 years it is extremely rare that one political party controls the white house for three 
terms in a row [Music] the question a lot of people are waking up to right about now what will a trump 
presidency look like and we have the results of several ballot initiatives that were voted on last night voters in 
arizona maine colorado approving increasing the minimum wage to 12 an hour by 2020 that affects a lot of 
people in washington state that wage would rise to and 50 13.50 by 2020 stay with us after we fit in another 
quick break [Music] good morning and welcome back to our special live election coverage i want to bring in 
our panel straight away chris coffin is a democratic strategist and katie packer republican strategist and a 
trump critic along the way we have something brand new i want to play for your reaction this is kellyanne 
conway trump's third and victorious campaign manager she spoke to our own katie tur about this concession 
call that hillary clinton made that must have been painful and personal as well as hillary clinton's plan to 
speak later this morning or later today take a listen very gracious people called me i handed the phone to mr 
trump and uh we were very who was incredibly gracious thank you and i commend her we were here for the 
idea that donald trump wasn't going to concede graciously prematurely clearly do you feel like hillary clinton 
needs to come out and address the american public and do what she said donald trump should have 
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what she said donald trump should have done well that's up to her do you find the irony delicious should we 
expect to see the same donald trump on stage here tonight tomorrow that's donald trump that apparently 100 
million plus voters saw what about those who didn't vote for him though how is he going to reach out to 
latinos african-americans those that might have been offended by his or were offended by his rhetoric those 
that are still bothered by birtherism how does he bridge that divide well you heard him tonight say he's going 
to be the president for all americans including those who do not vote for him and he said as a very funny 
aside that would include quite a few people that meaning that didn't vote for him but the fact is he's always 
had that message and we don't really put people in monolithic boxes that we you just did he got a fair 
number of african-american and hispanic vote tonight and he'll be the president of all people that's what his 
message was tonight that's the message i've heard from him many times in his campaign cycling we 
certainly hope that we can work with president obama in the transition and secretary clinton and we know 
that we can kellyanne conway speaking there first time we've heard that chris you look at that you look at 
their stance what comes to mind i mean this is a campaign that i think is clearly relishing the moment um that 
they're they're living in i think that the part of the reason why i think everyone is stunned is to some extent i 
think even they didn't think based on the public polling that they had a path but clearly you know i think 
everyone missed it and i think that to me is the big takeaway from tonight is what at least for the democratic 
party what did we miss so badly in particular the pollsters in some of these key states that are traditionally 
locked down blue democratic states michigan pennsylvania wisconsin and and i think that is i think the key 
thing for whatever's gonna happen over the next few weeks i mean i get it but my focus is what do we learn 
from this so this doesn't happen again four years down the road and and i think we've got to be really 
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and and i think we've got to be really honest about the mistakes that were made and the changes that have 
to be made are you speaking as a democrat or a member of the professional political class both right in 
terms of listen i think i think as consultants we have to be honest about when when things go wrong and 
clearly there is something fundamentally wrong in polling and and i've and i've seen this too long and too 
often in too many races where i think too many pollsters make excuses about why their models were wrong 
and are not honest about the fact or straightforward about the fact that there are assumptions that go into 
those models right and if those assumptions are off in terms of what the white turnout is going to be versus 
the african-american turnout you can have a very different outcome let me bring katie when people wake up 
this morning they look at this they say well in the primary he ran a different kind of campaign that was 
cheaper that was unconventional that the establishment didn't see coming and he won and he shocked the 
world then in the general everyone said well he'll lose it looks like because of the way traditional campaigns 
work and here he just did it again all over i mean they really are having the last laugh well i mean the trump 
campaign certainly has a lot to be proud of tonight and donald trump has a lot to be proud of because he he 
you know sort of ran his own race and put the blinders on and and was off but i would sort of argue with the 
notion that the pollsters didn't see it coming in the primary i mean the pollsters mostly did anticipate sure that 
he was going to win he led very early on but republicans didn't know how to counter him well absolutely and 
and there were a lot of reasons why he won the primary that we don't need to go you know uh back into now 
but this is clearly uh a race that has that has seen hillary clinton underperform groups she needed to perform 
with and has seen donald trump blow and see him and see him rise in ways people didn't expect you have 
been watching our special good morning election coverage i am ari melber appreciate you watching that 
does it for our show but i want you to keep it locked right here because up next alex whit and ali belshe are 
going to pick up more live election coverage 
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more live election coverage a lot to unpack the markets opening a lot of numbers so stay tuned you're 
watching [Music] msnbc [Music] hello everyone i'm alex wood here at msnbc world headquarters in new york 
and i'm ali velshi donald trump has elected the 45th president of the united states in a big night for 
republicans trump winning critical battleground states like ohio florida and north carolina all republicans and 
democrats and independents across this nation i say it is time for us to come together as one united people 


it's time at clinton's gathering tonight in new york city stunned disbelief the candidate herself not appearing in 
public she is though expected to speak later on today trump will take office with one very important asset his 
fellow republicans retained control of both houses of congress in one of the most shocking u.s elections in 
modern political history donald trump overcame all the odds and defeated hillary clinton as the 45th 
president-elect trump promised unity after a dark tumultuous race for the white house we must reclaim our 
country's destiny and dream big and bold and daring we have to do that we're going to dream of things for 
our country and beautiful things and successful things once again i want to tell the world community that 
while we will always put america's 
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that while we will always put america's interests first we will deal fairly with everyone with everyone all people 
and all other nations we will seek common ground not hostility partnership not conflict well joining us now 
from trump tower in new york is nbc's jacob rascon jacob it is now president-elect donald trump what's the 
scene where you are we haven't gone to bed just yet we just walked over to trump tower in front of trump 
tower we see a crowd of a couple dozen trump supporters with their signs this is no less than an astonishing 
political upset even members of his staff at that victory party told me none of us really believed that this 
would happen of course that's not entirely true there were other aides who did say that they did believe that 
this would happen and of course there are his supporters i've talked to hundreds if not thousands of them 
over the months and if you spend time listening to these people uh you will find uh that that what they feel 
this anger this uh being upset at washington is is very real is very widespread and we saw that tonight with 
such a big wave of support for donald trump unlike anything that the polls were predicting and of course they 
are celebrating something that they believe is a sound defeat for the political class the media and all of that 
but tonight when we heard from donald trump we heard a different donald trump there was no drain the 
swamp lock her up no rig system talk it was a very different trump president-elect trump take a listen hillary 
has worked very long and very hard over a long period of time and we owe her a major debt of gratitude for 
her service to our country 
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to our country for those who have chosen not to support me in the past of which there were a few people i'm 
reaching out to you for your guidance and your help so that we can work together and unify our great country 
it was only just over 24 hours ago that he was saying that hillary clinton was the most corrupt politician that 
had ever run for office that she shouldn't have been allowed to run and now he is praising her for a hard- 
fought campaign we saw something similar to this during the primaries when he lambasted and eviscerated 
his rivals but then once he beat them he was nicer to them that appears to be what he's doing now and as i 
asked different trump aides and trump staff so this looks like a different donald trump a couple of them said 
well this is president-elect donald trump the big question of course is is can donald trump keep this up is this 
what his plan was like the primaries to beat his opponent and then to be a little nicer uh of course only time 
will tell that but he's gone from the golden escalator inside trump tower now to the white house guys jacob uh 
i i know you just walked over there yeah and i know it's not much of a distance from where the party was i 
hope you're gonna just not walk around manhattan at this point are you you get to go home go to bed at 
some point nice night of reporting from you jacob i'm not sure about that after some live shots this morning 
then later this afternoon we'll get a nap i'm sure got it all right jacob good to talk to you jacob rusco all nighter 
yeah this has been a long night for a lot of people in in this country yeah a lot of people and another two that 
are joining us now in the conversation former vermont governor howard dean an msnbc contributor and rick 
tyler msnbc political analyst and former spokesman for ted cruz's campaign is here in studio with ali and me 
all right so governor will reach out to you first here uh as you think about this what are the most salient points 
as you try to make sense of what's happened how did we get here how did trump pull this off 
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this off well um you know this is a lot like brexit on the other side of the atlantic there are a lot of very angry 
people who are left behind by globalization they dislike the political class intensely they they wanted change 
and they got it i mean you know as far as i'm concerned this is obviously not the kind of change i wanted but 
on the other hand you have to hand it to democracy this is the peaceful transfer of power and it doesn't 
always get transferred to the people you wanted to be transferred to rick uh you know this is this is much 
bigger than a repudiation of hillary clinton this is this is a repudiation of the establishment of a lot of things 
you worked with ted cruz for a while you also had a message on the outside what does this tell you what 
does what happened tonight and the magnitude of it tell you about the shape we're in and the shape of the 
republican party the people really want to change and i think what encapsulates is when people say you 
know how much worse could it get and they decided that hillary clinton in many ways was represented the 
status quo the continuation of the obama administration the question was whether people were going to 
accept the status quo which they didn't want or go for change but uncertain unknown and what hillary tried to 
say was scary change they decided to blow it up they decided that they've had enough of washington they 
had enough of politicians it's it's historic it's a remarkable achievement is the first time a president who does 
not come from either a military background or a political background has made it to the white house never 
happened before yeah governor i want to look at some exit polls and we do have some solid numbers there 
that said all the polls for the naz last what 18 months not so much and there should be some explanation to 
that but the exit poll sir shows that uh trump did better with women than expected for example white women 
ages 45 to 64. trump went by 19 points there is that a shock to you it is a shock to do you have that number 
divided by uh education do not have that yet we do know that a lot of the uh without college degree voters 
certainly the the white males those of course went to donald trump we do know those numbers but not we 
don't have this broken down 
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but not we don't have this broken down yet yeah i mean it's hard hard to talk about the polls when you don't 
know what the crosstabs are i think it's safe to say that the polling establishment has been shipwrecked in 
this entire election they they couldn't get the primaries right and they obviously didn't get the election right 
either but white women or women in general sir when you think about the rhetoric that donald trump used 
and the the controversies that he faced with women throughout now we are seeing these key groups i don't 
know if you can see it where you are conservative women white women white protestant women uh and the 
white women ages 45 to 64. we're talking about okay that breakdown is 58 there for donald trump so females 
just in general are you surprised well again without knowing with the crosstabs i'd be shocked if uh women 
with college educations voted for for trump but you know again we're talking about something we don't know 
what we're talking about here because we these numbers are very nice but they're meaningless without 
looking at the crosstabs rick let me ask you something about the cabinet now we're talking about president- 
elect trump he's got to be thinking about this we've heard talk about rudy giuliani we've heard talk about chris 
christie is there space for ted cruz will will he be looking when he said he's going to be the president of all 
americans he's going to be looking to some of his opponents in the race what is he what does he have to do 
to build a cabinet this is what everybody's waiting for right what is that what is a governing donald trump look 
like we saw a little taste of what a governing or a president-elect donald trump looks like i think most people 
would have to say they liked that uh donald trump and that he seemed in that his speech his acceptance 
that's right was that a different tone he was magnanimous he was inclusive he said he wanted to unite the 
country and but we've heard a lot of things from donald trump if he can if he can truly do that but it's a lot of 
work this country is seriously divided and you can see it but donald trump was very successful if you look at 
say eastern ohio he's winning that and he and you look all over the map he's winning places 
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he's winning places that obama won wisconsin michigan pennsylvania no one would but ted cruz was still 
the biggest thorn in his side until he got the nomination is ted cruz going to be inside the tent or outside the 
tent my guess is if take donald trump with his word that he'll be inside the tent and that he had he had 
endorsed him ultimately and so we'll see i don't know if ted cruz would be interested in a cabinet position or 


not that'll be up to him he's good he's up for re-election now in this news cycle we're going to start talking 
about very very quickly which by the way will be a big advantage to republicans because democrats or 
republicans are only defending eight senate seats this time and the republic the democrats are defending i 
think 30 something i think 36 38 seats this time so so it looks uh very good for the republican future right now 
he's already prognosticating about the 2018 election how about that governor i want to ask you about hillary 
clinton you know her very well what role does she play going forward does she go the way of al gore depart 
politics pick up some sort of a cause like the environment what do you think she will do next what should she 
do next does she have a role to play to unify this country passed a concession speech sometime tomorrow 
well i mean i i don't know the answer to that only she could know the answer to that it's you know i i lost one 
of these but i didn't get nearly as far as she did this has been a lifetime of work for her uh to try to become 
the first woman president so i think she's going to think about this for a while before she makes a decision i 
have no idea what she's going to do rick let me ask you i'm a money guy so obviously this morning i'm very 
concentrated on what's going on in the markets but as i tell people these markets come back very quickly 
and not don't spend too much time on it right president elect trump has said he wants to repeal obamacare 
and he's going to do something with the supreme court does he does he really do all these things they 
always promise they're doing something in their first hundred days is he is he really going to do this well the 
base of the party expects him to do something on the supreme court in fact 
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something on the supreme court in fact people voted for trump this overwhelmingly said that was one of their 
most important or extremely important issues um on the on the economy we'll have to see remember all 
these things on the economy all these things have to go through the congress now we've got a republican 
congress so we'll see how quickly they can move on these things obamacare for as much as people said you 
know that he's covered people people aren't using the insurance because again it's just so horrifically 
expensive and the choices but we take it away that 20 million people don't have coverage so is there is it 
going to fix it or is he really going to dig look you get a lot of anger i don't know but there's a lot of people so 
gingrich has been around him gingrich is for a free market model because free market seems to work 
everywhere else we've never tried a free market model we've tried the government model we've tried the 
halfway government model and and so that's one thing that's going to have that's going to be a real 
challenge but that's going to require that you have very good relations with the republican congress and can 
they move together but they got to win the they have to win an argument with the country first let me ask a 
governor you're a doctor uh looks like the the referendum on obamacare uh is that people don't seem to be 
they seem to be okay with somebody tinkering with it or changing it or doing something what is the best 
answer for people who like obamacare to argue that trump does well the the big thing is the pre-existing 
conditions if he's going to repeal obamacare and people are going to be denied health care because they 
have high blood pressure had cancer in the past that's probably not going to go over well there are a lot of 
trump supporters who benefit from this i really do think this is a lot like the brexit vote people did this because 
they wanted to kick the table over and they haven't thought about the consequences yet i i thought james 
was very interesting on the previous interview talking about the huge amount he's going to add to the deficit if 
he does what he says he's going to do an infrastructure that'll stimulate the economy but instead of having a 
20 trillion dollar national debt we'll have a 25 trillion dollar national debt that's a problem if he gives tax cuts to 
all the people who don't need them which is proposing in the campaign that's going to alienate the people 
who voted for them because they're the ones that got screwed by the by the or they believe they get screwed 
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by the or they believe they get screwed and i think they're right uh by the existing economic situation which 
benefits those at the top so the que we don't know what donald trump's going to do because he's changed 
his position 97 times my attitude is let's see if we can find some common ground with him one of the things 
that i'm glad of though is that we we have still a filibuster uh proof minority in chuck schumer who's one of the 
toughest negotiators in congress and very smart is going to be the minority leader so and he's going to have 
to work with chuck schumer and chuck schumer will work with him and i think that's what we should do for 


the sake of the country but you've got to find common ground we're not going to give on core principles uh 
like human rights for everybody and we're not going to give on core principles like making sure that the 
people who need help get help and i think rewriting the tax code to benefit the top is exactly what we don't 
need and hopefully we won't do that all right governor howard dean thank you so much for your time rick 
tyler you as well for joining us here in studio thank you gentlemen thank you all right coming up reaction from 
the global markets after news of donald trump's win what voters should expect when u.s markets open later 
this morning we have a great economic plan we will double our growth and have the strongest economy 
anywhere in the world at the same time we will get along with all other nations willing to get along with us 
[Music] we are going to fix our inner cities and rebuild our highways bridges tunnels airport schools hospitals 
we're going to rebuild our infrastructure [Music] which will become by the way second to none and we will 
okay keep that in mind we're going to talk about infrastructure in about four hours the u.s stock markets will 
open but the global markets were very quick to respond to donald trump's defeat of hillary clinton sinking in 
anticipation of a trump presidency i want to bring in uh kenny polkari he is the director of 
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uh kenny polkari he is the director of o'neill securities he's an old friend of ours and you and i were together 
at the stock exchange yesterday thinking about and discussing the various possibilities this was an outlier in 
terms of possibilities but you Know japan the stocks so when this news came out the the nikkei was way 
down and then as european markets opened they were down less and now we're going to see a lower open 
at the new york stock exchange right right but not nearly as what it was listen at one point looked like we're 
gonna futures were down five percent right i mean they were they were just bumping at the limit and so 
therefore so that would have been six or seven hundred points that they opened would have been yeah 
probably would have been closer to closer to a thousand points really but um and and and that was because 
i think the it was so unexpected right and i think at that point when that was happening he was so far in the 
lead that it almost looked like she was gonna be able to catch up and so i think that made it even worse that 
it would have looked like it was potentially gonna be a landslide in fact when she started to catch up and it 
got tighter that's when you saw the futures kind of back off a little bit and and rallies it's not gone so let's put 
up a list of these are my five reasons why i think uh the market's going to go down on this issue people are 
saying why republicans getting elected right would the market go down number one the market didn't expect 
trump to win and markets just don't like things they don't expect right and that's exactly right it's not about is it 
good news or bad news it's about the expectation the market has and so this was clearly not the expectation 
trade talk there are some people worried that the the wall the trade the all this kind of stuff we are a nation of 
traders right and do i really think in the end i don't think he's going to get half of that done what he said you 
know he talked a big game during the during the campaign ripping up trade deals yeah and i think he had to i 
think in reality it's not necessarily going to work that way now we don't know that yet we'll see as it goes 
along but i saw a different you know in his speech last night i saw kind of a different trump maybe he was 
maybe he was exhausted it was three o'clock in the morning but i don't get the sense that it's going to be 
nearly as that fight trust belt states with that talk yes he did that talk of i'm going to help you get your jobs 
back i'm going to 
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get your jobs back i'm going to and if ford motor goes to mexico he's going to charge him 35 on the way back 
and all that stuff so let's see listen that potentially could happen but look at the mexican the mexican the 
mexican futures market were actually positive this morning as i was coming in you know our futures were 
down yet mexico was interesting that's interesting yeah we were just showing a poll there that showed the 
economy continues to be the most important issue and for people who thought it was the most important 
issue they broke for hillary clinton by a bit uh the third reason on my list is something you and i did discuss 
markets like divided governments they like when the white house and congress balance the checks and 
balances and that's exactly right and in fact although it was really a republican sweep in the senate though 
they don't have they don't have enough control to prevent the filibuster right so therefore there's still some 
balance in the senate although you can argue that this was you know if you're gonna if you're gonna vote for 


trump if you just had this sense you know what i'm going for trump i'm just gonna go all out right down the 
line how could you vote for trump and then start to vote for someone in the opposition if you decided you're 
gonna you decided you decided and i think that was uh that's clearly what happened all right the the final two 
points are joined and that is that trump says that his policies are going to be so great that he's going to have 
four five six percent gdp growth and as howard dean says the problem with that is if he doesn't and that's 
hard to get right it increases debt so if you get six percent growth which by the way we haven't seen in 
decades right um you know six percent growth is in india territory that's right that's right real growth for us 
should be somewhere in the three to four percent range consistent you're not going to get six or seven 
percent growth consistent in this country for anything you might get it in a spark in a spurt but not for any 
consistent period of time right three to four steady three to four percent is where we've been where we've 
always been and that's kind of where we should aim for but you're right if he starts to aiming for six or seven 
percent growth and he starts spending all kind of money then i think he's correct they're gonna he's gonna 
bloom in the budget even tonight in his victory speech he says i'm gonna grow the economy i'm gonna 
double the economy he has not explained how he does that right and how does he does it is it even possible 
well listen at the moment our economy is running at what just sub two percent growth so if he doubles it 
worth four four is kind of in the range where we've 
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four is kind of in the range where we've been three to four is in that range so that's not really so mucha 
stretch um but if he aims for more than that or if he thinks he can do more than that that's i think when it 
becomes more of an issue right so average investors what do they do with this i mean how will this affect the 
average guys so here's what you should do if you're an average if you're if you're if you're somebody who's 
not in this market but you're working before 1k or you have savings do not panic this is the last thing you 
should do is all pick up the phone this morning and call your broker and say sell everything do not lock in 
your life don't do that because look what happened at brexit in june right we had that five percent move down 
global markets five percent move down and then this v shape right back up and actually the uk market is 
higher today than it was when the brexit think about the night that was one month after 9 11 before those 
markets last the only thing i would suggest on this morning on weakness if you're somebody who's a long- 
term investor and you've got extra money want to put to work you should take advantage because the 
funniest part about it is stocks will go on sale this morning and so when blooming's has a sale you run in and 
buy clothes you don't go in and sell clothes you're going to buy them and so when stocks are on sale very 
interesting people get nervous and they start to sell exactly the wrong thing that they should be doing that's a 
good point kenny doesn't seem like a guy who was up all night huh did you have a little coffee there i had 
none yet ken bulkhari always a pleasure to see you thank you for uh for extending the conversation that we 
had on the floor of the stock exchange into this morning and i'll see you back down there later today coming 
up next the voice of the voters many unhappy with the choices they had in this year's election [Music] i was 
praying i was actually sitting there praying that i would trade my soul for my grandchildren's future a latino 
voter there in florida upset about the results of tuesday's election on this unbelievable night for at least half of 
those across this country trump's win came down to those all-important battleground states and he 
practically swept them we have two nbc news correspondents covering those battlegrounds morgan radford 
in charlotte north carolina and 
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radford in charlotte north carolina and steve patterson is in wayne pennsylvania morgan with a very good 
morning to you let's start with you ali alex good morning 51 to 47 that's the margin by which donald trump 
took the state of north carolina it was called just after 11 p.m last night and what we're seeing in terms of the 
breakdown of those numbers very similar to the demographic shift we saw happen nationally so for example 
trump tended to take the older white male voters who were living in rural areas here in north carolina 
whereas clinton tended to turn out the democrats who were younger they were minorities living in urban 
areas like here in mecklenburg county again we're at a diner here in charlotte but the reaction this morning 
people were waiting up all night to see these results take a listen to what they thought after they announced 


president-elect donald trump he has this kind of like personality that's just kind of like all about him he doesn't 
really care about what other people think and that's kind of what i've gotten from this whole election process i 
feel like he doesn't have that service from women especially especially since he has daughters and a wife i 
don't think like he copperheads what he says is what younger generations are gonna grow up seeing so the 
guy you wanted to win won so you're feeling good today [Applause] all right so the people we've been 
speaking to here on the ground in north carolina say they're not entirely confident that the state can in fact 
come together after this decision because of just how divisive it was on both sides we're feeling strong 
emotions here in the what was the battleground state of north carolina back to you all right morgan thanks 
very much for that steve what are voters telling you this morning well allie uh it's been about 24 hours since 
we last spoke i haven't slept 
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since we last spoke i haven't slept since then but just hot off the presses there it is wins you see in this state 
yeah just just came out um so we're seeing now you know what we talked about about 24 hours ago those 
collar counties bucks montgomery chester these counties tend to go and they tend to be taken by the 
presidential candidate who who sweeps the state so generally if you win these four counties uh outside of 
suburban philadelphia you typically since 1980 you win the state clinton won the counties she won pittsburgh 
she won philadelphia she wins those counties she wins basically the edges of pennsylvania but she still 
loses i think a lot of republican strategists and people here are saying she did not account for what the 
county and the country went through with this revolution that donald trump seized on and so we're just 
talking to people here at a diner it's about 5 30 in the morning talking to folks and sir peter erskine erskine um 
how do you feel i feel i'm glad it's over yeah do you feel uh were you in support were you were you happy i 
was in support of the democratic process and i will certainly be able to listen to what mr trump has to say i 
certainly hope he modifies some of his uh approaches to public speech speaking when he gets to the white 
house it certainly was pretty coarse sometimes so it's just the public speaking that upsets you it's not the the 
rhetoric about deportation i i i think women well he was pretty harsh on women there's no question about that 
yeah pretty harsh on women and i think uh there's certain a lot of us feel that the the idea of having a legal 
means to get to citizenship is a good it's a good thing question is how do you do that without getting rid of 
everybody as he said he wanted to deport everybody who was an illegal alien that's pretty hard if there's 11 
million i don't see how you're going to do it i don't see how you're going to do it do 
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don't see how you're going to do it do you think he is the temperament to bring this country together well i 
don't know he certainly he certainly was i just heard a brief clip this morning when i woke up from his uh 
acceptance speech in new york and he certainly had a different tone but you know whether that will last as 
he gets into a position of power and we really will modify his approach to the other side and allow the what 
will now be a a loyal democratic opposition right yeah yeah if whether he will modify his speech listen to them 
that's a question i don't know we shall see thank you sir appreciate it also pat toomey republican senator 
held his seat that is another big victory for republicans in this state and in this country back to you you know 
steve when we we talked yesterday you know i spend a lot of my time in in one of those caller country 
counties in montgomery county generally montgomery county philadelphia which hillary clinton takes by who 
took by a landslide uh erie county and and uh and pittsburgh that usually adds up to more than the rest of the 
states it was a real mystery to a lot of people in in pennsylvania how how she lost pennsylvania it does in in 
talking to the folks in even republican strategists on the ground here they would admit that clinton's ground 
game was significantly stronger than donald trump's ground again when we were here two days ago we saw 
people canvassing for clinton and the fact that that bore out so this is really a unique situation again we 
haven't seen a win like this since the 80s all right steve thanks a million thanks also to morgan radford yeah 
all right just yesterday the big headline was the huge uptick in latino turnout this morning the headline is that 
regardless of that turnout the country has just elected donald trump as president 80 65 percent of hispanic 


voters chose hillary clinton 88 percent of this year's african-american voters chose hillary clinton but donald 
trump was supported overwhelmingly by white voters with no college degree that's a lot of divides to deal 
with 
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that's a lot of divides to deal with with all those divides can this country come together the way donald trump 
said we should in his speech joining us now msnbc contributor josh barrow paul reyes attorney and 
contributor to nms i'm sorry tell her how many hours i've been up i know like he was with me yesterday 
morning at this time i have no idea about 27th hour here or something sorry about that ralph uh and uh kate 
martell in dc i got that part right and listen may i also just say something for anybody who may have been 
offended by the term that was used by our guest of steve patterson he talked about illegal aliens of course 
that's not the vernacular we use undocumented workers so i want to reiterate that um that having been said 
let's talk about the victory speech guys because during this time trump called for everybody to come together 
in this country and yet given the things that he has said many minority voters out there they voted for clinton 
they are genuinely fearful about what comes next for them raul your reaction to that looking at the speech i 
mean to me personally he he honestly struck me like like many of us he's tired to use one of his phrases low 
energy you know and so he it was nothing offensive he was somewhat subdued and he definitely stayed on 
his teleprompter that's fine and i i've already heard some of the uh the different people who voted for him 
saying well maybe he will be a different person from what we saw at certain stages at the campaign but you 
have to remember this is an election as we we know we talk about it in the abstract or we're debating certain 
policies whatever this this is an election that is so deeply intensely personal to latinos two-thirds of american 
latinos know someone who's undocumented this i this is something that has really been devastating to our 
community in the sense that number one you have right now in families you have huge arguments about with 
parents and grandparents telling their young their their young people you should never have signed up for 
that daca because now the government has our address and you have you know families with mixed status 
where maybe the parents are undocumented and the children are citizens truly in fear because we don't you 
know it is a question mark what trump is going to do if he's going to build that wall who and 
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if he's going to build that wall who and when he will if we don't we don't know so even though we might hope 
it to be a certain way or hope it will play out that way right now i tell you in so many latinos home this is 
devastating absolutely devastating you know i was uh kate i was i was spending my my night looking at 
markets but i was also keeping one eye on social media and that whole concept of fear and and and you 
know worry about what what america is going to look like now are we are we really two tribes them and us 
whatever whatever you happen to think them is and whatever us is how do we come together when you see 
the numbers that we just looked at about how people voted that's exactly the question and those numbers 
are startling the fact that the country has become so polarized at this point now what's going to be interesting 
to see can he bring these numbers back and how can he bring the country together the way that he's going 
to do is i'm going to be really interested to see who he brings into his cabinet is he going to have a newt 
gingrich as secretary of state rudy giuliani is he going to bring in a lot of these characters or he is he going to 
bring in some democrats is he going to try to do this now what's even more important i think for the news is 
not just that they won the white house but the house and the senate in the way that they can start to get 
some of these through it's going to be really tough to get immigration through but you know they're going to 
try so it's going to be really interesting how can they bring it together and donald trump i will say he had a 
good speech it was very it was not polarizing compared to the past week it was kind of hands up in the air 
provocative kind of the old donald trump we saw in the primary this was you know very much more 
presidential so we might see like you were just saying a more presidential more straightforward republican or 
is he going to be just like he was in the campaign trail and continue to be polarizing you know it may be that 
he understands the gravity of what has just happened i mean the rhetoric that he's put out there you're you're 


you're shaking your head i don't think so i mean it's it's never been the case that donald trump is incapable of 
being gracious this is the perfect occasion for him to be gracious he just won why should he be mad at 
anybody he doesn't need to attack hillary clinton 
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doesn't need to attack hillary clinton anymore but the presidency is a difficult job where he's going to face all 
sorts of challenges and opposition and insults and yeah yeah and iii hold very little hope that he's going to 
deal well with that i think we've seen him right now under the least pressure we will see him under over the 
next four years and ii think right this is the this is gonna be this man's 70 years old we know what his 
personality and temperament is like and i it's it's not going to be an easy role excuse me think about this you 
know when we're talking trying to project what we hope trump will be you know we we saw this summer 
when he went after a very distinguished federal judge who happens to be mexican-american blatantly you 
know saying things that were blatantly bigoted racist statements and false right we saw him threatening to 
use the power of the executive branch to go and lock up hillary clinton this was something that we heard of 
every one of his rallies that he would open an investigation into her and lock her up so this is a man you 
know i spoke this week with the president of one of our national bar associations they say they are they are 
very fearful of having a chief executive who does not just respect the basis structure and functions of our 
government well thanks very much for that i was just trying to help out by calling you paul [Laughter] josh and 
kate thanks to both of you as well coming up next everyone republicans are keeping control of congress 
what does that mean for the conservative agenda does speaker paul ryan end up with more power or less 
but first how news organizations from around the world are reporting the election from england's guardian 
this headline trump stuns world and this reminder a special edition of morning joe is coming up at the top of 
the hour with a live studio audience you don't want to miss it right here studio both the house and the senate 
will remain in republican control after a political stunner donald trump winning the presidency and at this hour 
in the senate democrats hold 45 seats compared to republicans 51. democrats picked up one seat in illinois 
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democrats picked up one seat in illinois after republican senator mark kirk lost to representative tammy 
duckworth then in nevada democrat catherine cortez masto has become the first latina elected to the upper 
chamber of congress this after defeating congressman joe heck master will fill the seat of senator harry reid 
the democratic minority leader who is retiring after a full three decades in the senate joining me now elise 
jordan nbc news and msnbc political analyst and kareen jean-pierre i said that right right yeah that was a little 
french player hey i've been here i've had a croissant i think anyway the national spokesperson for 
moveon.org um ladies i'm just curious how this is all going to work with donald trump overseeing congress 
talking with them working with republicans who ran in the opposite direction screaming from him how does 
this work paul ryan well the first thing i would say is that with donald trump none of us should expect to know 
anything that's going on we are asking a lot of questions today about what's he going to do today i really 
think that donald donald trump's ideology leans more democratic he was a democrat for most of his life he's 
not a community republicans were saying that if donald trump lost that this was going to be a referendum 
that we didn't put it we didn't nominate a true conservative next go around in 2020 we'd have to nominate 
true conservative well donald trump won it was ted cruz's best exactly that was ted cruz's argument that was 
what people were looking for going forward and so i do think it's actually going to be interesting how the party 
ideologues navigate donald trump who really most of his life has been pro-choice he has been for socialized 
medicine i mean it's going to be interesting to see how this plays out and so there's two constituencies right 
there's how does he navigate the republicans in congress and how does he navigate the democrats in 
congress i i gotta tell you i'm still in shock and i'm processing the whole thing because what we saw from 
donald trump during the the primary was trumpism that was incredibly hateful and divisive so i'm curious it's 
a big unknown as to how 
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i'm curious it's a big unknown as to how will he bring in he talked about you know he talked about the 
democrats and you know bringing them together in his speech but i i got to tell you i'm i'm concerned and 
worried i do want to say that we had another historical win in california kamala harris yes that's right the 
second african-american woman to all of these interesting things sort of got sidelined there were some 
interesting ballot measures there were some interesting people but but the world is concentrated on one 
thing and one thing only and then donald trump and it's might help a lot of people with this law on the other 
side but like it's incredibly shocking and like i think we're all still processing when we talk the things we're 
concentrating on domestically a lot of people are going to be thinking about the health care law does this get 
then repudiated does it get taken over what about nuclear the arms deal that was negotiated with iran what 
happens with that it's the unknown i think that donald trump has made a lot of promises he promised to throw 
out the iran deal in his first i think his first day in august a very busy first day but he's promised to throw that 
out obamacare i think that those are two promises that are going to be very hard for him to walk away i think 
that the wall building the wall is actually easier just because building a wall is such a process that i think he 
can push that down the road down the road he can do some kind of other immigration reform perhaps but i 
mean who knows my canadian friends say they're building the wall yeah that's right let me ask you this when 
we were talking to governor uh dean earlier he made an interesting comment that i wasn't expecting to hear 
he certainly sounded a more conciliatory tone in saying that we're not going to do things as democrats that 
we don't want to do but we're going to try and find common ground we've sort of lost the idea of even looking 
for common ground in the last few years i mean look the thing that this election showed us was that it we are 
a polarized country right we are very much divided and something needs to be done and look the obama 
coalition that hillary clinton 
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hillary clinton went for doesn't exist anymore i mean barack obama is one of a kind politician who was able to 
bring that coalition so democrats really have to after we grieve we have to grieve i feel very bad for our field 
organizers out there who worked really hard for more than a year um to really put this ground game together 
that we have to figure out what does our coalition look like what is the map for the democrats and that's 
going to be imperative all right ladies thank you so much elise jordan and karine jean-pierre and should all of 
you french in the morning she was born but there you have it anyway do check this out donald trump he has 
updated his twitter bio to reflect his new title there you see it president-elect of the united states i don't even 
think i've updated my twitter bio to say that i work here all right the reaction from i'll get on that the reaction 
from around the world to the trump victory a live report from moscow next and this reminder a special very 
special edition of morning joe is coming up at the top of the hour a live studio audience you don't want to 
miss it right here on msnbc [Music] russian president vladimir putin has offered congratulations to the 
president-elect donald trump for more on the international reaction to donald trump's victory nbc's lucy 
kavanagh and she's joining me now from moscow with a good day to you lucy tell me more about putin's 
reaction good morning it's shock and disbelief across the globe as world leaders try to adjust to a brave new 
and frankly uncertain world but here in moscow guys donald trump is feeling the love his election victory 
comes at a time when u.s russian relations are the worst since the end of the cold war now all that is going to 
change that's at least according to president putin who spoke on live russian television moments ago and on 
the streets of moscow take a look trump is really kind to russia and for me it's 
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really kind to russia and for me it's the most important trump is real kind to russia and for me it's the most 
important and i say that donald trump maybe it will be good it means a lot actually russian people here 
thought about him like a friend or something like a partnership with him because of obama like have a bad 
relationship with russia i don't expect huge changes i guess it needs some time for improvement but anyway 
the u.s has its own post line it doesn't depend what kind of what kind of president will be so you don't think 
things would really change a little bit so there you have it a mix of reactions there this election was front and 
center on state television people were paying attention very closely folks here saw that clinton they portrayed 
clinton as someone who would start new wars who would lecture russia on democracy they see trump as 


someone who would effectively leave russia alone he may be unpredictable but they think russia will be able 
to do what it wants in its region the question is what will putin's next move be guys all right lucy cavanaugh 
thank you for that just the beginning of the international reaction that is coming in and we'll bring it to you 
around the world we'll be right back after this break and we're going to leave you with a couple of headlines 
from here in the united states about this historic election [Music] 
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[Music] you 
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